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Catching problems early enough can help divert an atrisk child from trouble
Here are the key steps for the District Attorney's Office and the Helping Families Initiative intervention team:
IDENTIFY youth most at-risk ENGAGE youth and family with need for change REFER and DELIVER services MEASURE and REPORT progress
Helping Families Initiative key steps
Alabama law requires parents to make sure that their children attend school, and that they behave themselves appropriately in class. The Mobile County District Attorney's Office is mandated to "vigorously enforce" these laws.
However, the District Attorney also realizes that misbehavior in school is sometimes a symptom of problems that need something other than a law enforcement solution.
Catching these problems early enough -and giving families the targeted assistance they need -can help divert an at-risk child from trouble.
The Helping Families Initiative offers early intervention for an at-risk student whose own behavior triggers the process. The Helping Families team goes into action when the student's serious violation results in suspension, but not an arrest. Arrested students continue to be processed through the juvenile court and probation systems.
What parents need to know
Participation in the Helping Families Initiative is not optional.
Disruptive students interfere with the education of law-abiding classmates and erode school safety, and they must be held accountable for their actions. The Make the Right Choice Helping Families Initiative is a unique and highly effective partnership between the district attorney and the school system to prevent crime and disruptions in the classroom. Together with dozens of agencies and organizations, we bring the whole community's resources to bear on the problems faced by teachers every day in their classrooms.
Participation is mandatory
Our children's education is too important to the future of the community to leave problems untreated and families without critical resources. Through this partnership, we are helping at-risk children get back on track and making our schools safer for all students.
Here's how the program works:
n Helping Families Initiative interventions are triggered when students seriously misbehave at school, particularly when these acts result in suspensions for "C," "D" and "E" violations of the Code of Student Conduct. "C" violations include a wide range of illegal acts such as arson, assault, bomb threats, robbery, indecent exposure, and theft. "D" violations involve substance abuse. "E" violations involve weapons.
n Any student committing his or her first "C" violation receives a warning letter from the Mobile County District Attorney's Office. The student's principal and the central office are notified of the letter.
n On the second "C," or the first "D" or "E" violation, a suspended student -or one who is chronically truant -and his or her parent(s) undergo an assessment and participate in an intervention prescribed by the Helping Families Intervention Team. Team members are professionals from local law enforcement, education, juvenile justice, and community social service, health, and mental health agencies.
n Cooperation with the assessment and intervention process is a requirement for readmission to school.
n Failure of the student or parent to fully cooperate in the prescribed interventions or subsequent "C," "D," or "E" violations may result in legal consequences as called for in Alabama laws governing student and parental actions and responsibilities.
We encourage you to call (251) 
